COMMISSIONER PROCEEDINGS
Special Meeting
May 2, 2014

Minutes of the Wilkin County Board of Commissioners Special Meeting held at the Courthouse,
Breckenridge, Minnesota on Friday, May 2, 2014. The purpose of the meeting was to receive
information and discuss a staffing issue in the Public Health Department. All Commissioners
were present. Chairman Hovland called the meeting to order at 8:30 A.M.

Debra Jacobs, Public Health Director, informed the Commission of the pending situation
involving the resignation of a full-time staff nurse and other possible staffing concerns.

After much discussion there was consensus to follow the Director’s recommendation to advertise
the opening and complete cross training of current personnel to assist with duties.

Consensus was also to wait for the market study currently being conducted on behalf of the
County before taking further action.

With no further business before the Commission, Chairman Hovland adjourned the meeting at
9:12 AM.
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